
 

 

               Wakefield School Board 

    8-7-18 Public Minutes 

              Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley Sandra Johnson and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler and 

Business Administrator Marie D’Agostino, Principal Jerry Gregoire and Assistant Principal Jim 

Lampron 

 

Public: Meghan Libby, Jackie Eldridge, Brennan Peaslee, Sam Morrill, Jarod Scott, Breanna 

Reilly, Christine Nicastro, Julie Evensan, Mara Whitcomb, Amy Blackwood, Gina Golden and 

Jill Garnett. 

 

Mr. Ouellette called the meeting to order at 5:00 and led those present in the Pledge of 

Allegiance.  

 

 

Public Comment 

Amy Blackwood told the Board that she was concerned about the second grade having only two 

classrooms especially with Mrs. Soule on maternity leave for the first couple of months of the 

school year. That will leave only one teacher familiar with that grade. She asked if a long term 

sub had been hired for her position. One has not. Mr. Gregoire believes there are 47 second 

graders. She asked why add a teacher to sixth grade and take away one from second grade. Mr. 

Gregoire said there are 56 sixth grade students. Amy Blackwood stressed the importance of early 

childhood education and she feels that the class sizes need to be small.  Gina Golden said that 

second grade is a critical point where students go from group learning to one on one learning. 

She asked how second graders are going to get what they need. She asked if the second grade 

would have paras in the rooms to help. She feels this will put the kids behind. Mr. Gregoire said 

that decision happened at a Board meeting that he did not attend. He went on to say they tried to 

balance a number of factors including space. Mr. Gregoire said that there is a square footage 

issue. The state requires a certain amount of footage per student. Mrs. Kebler said it was 

recommended that two regular education paras be hired. Mrs. Kolb said it wasn’t the Board’s 

first choice. There simply isn’t a classroom. The Board talked about moving Bright Beginnings 

off site but that is not feasible. The Board has also discussed putting fifth grade back into the 

modular. Gina Golden said that sixth grade is more self-sustainable. Jill Garnett asked if this 

jump in students was all of a sudden. Mr. Gregoire replied that they have known about this 

bubble class for a couple of years. Mr. Kebler said there have been no applications for a one year 

sixth grade teaching position. Jill Garnett said the town is clearly growing and plans should be 

made as there will be other large classes coming up. Mrs. Kolb mentioned the CIP that they were 

working on. Mr. Gregoire said that there will be a space needs study done to see if we truly have 

a space issue. Mrs. Garnett said she is very concerned and has no patience for the present lineup 

and both options make her very uncomfortable. Mrs. McCawley replied that we looked every 

avenue including another modular. Mrs. Johnson said once a modular gets in place it’s just a 



 

 

band aid approach. It Modulars have a short life expectancy. We need a permanent building. 

Breanna Reilly asked if fund raisers could help pay for a short term modular. Mrs. Johnson asked 

where they would put it. Mr. Ouellette said a second floor is an option but we need time to figure 

this out. Amy Nason said that sixth graders could handle the larger class sizes. She does not see 

it going well for second grade with two teachers who are not strong. Breanna Reilly said that 

second graders will get in more trouble with larger groups and that sixth graders are more 

mature. Sam Morrill said that one on one got his daughter where she needed to be and he fears 

that she will fall behind.  Christine Nicastro said that there are a lot of boys in the second grade 

and she’s concerned with discipline. Mara Whitcomb said the second graders need a foundation 

that the sixth graders already have had and that it is a we known fact that if a child has not 

learned to read by third grade they may never catch up. Mrs. Kebler said that the Special 

Education population was also factored into the decision to send the second grade teacher to 

sixth grade. Brennan Peaslee said she has a sixth grade student and she would not be happy to 

see 28/29 students in sixth grade classrooms. Mrs. Kolb said we don’t have a teacher or a 

classroom. Mara Whitcomb asked, what would you have done if that sixth grade teaching 

position had been filled. The pre-school and special education are in the modular now. Mr. 

Gregoire said some of the smaller rooms in the school do not meet the state required 900 sq. ft. 

Mr. Ouellette thanked the parents for their input and told them that we hear you all.  

 

Consent Agenda 

Mrs. Kolb made a motion, seconded by Ms. Moody, to approve the consent agenda. (Vote 5-0)  

 

New Business 

 

2018-2019 Bus Routes                                                                                                                                        

Transportation Manager Brennan Peaslee told the Board that there were no big changes to the 

routes or times. Mr. Gregoire said when new stops are added it’s because of a safety issue. Mrs. 

Keebler complimented Mrs. Peaslee for redoing the Special Education routes and saving the 

district money.  

Mrs. McCawley made a motion, seconded by Ms. Moody, to approve the bus routes (5-0) 

Lucy Calkins Professional Development Report                                                                                           

Mr. Lampron told the Board that he and four teachers attended the Lucy Calkins Conference held 

at Columbia University in New Your City. Ms. Libby learned about the writer’s workshop and 

how to implement it, same material and philosophy for all. Ms. Eldridge said that they were told 

it was okay to hang students work in the hallway mistakes and all. They hold themselves 

accountable. She said it was great to get feedback from people who have been using the program 

for years. We struggle with writing, it’s tough for kids to get words on paper. Mr. Lampron 

explained how Lucy Calkins dovetails with Fountas Pennell. We’re getting away from teachers 

being it all and students become the facilitators. Mrs. Kolb asked how the information is shared 

with other teachers. Ms. Eldridge told her it will be a learning process shared through 

professional development. It will be an ongoing process. Mrs. McCawley asked, what’s the 

benefit of uncorrected work? Mrs. Kebler said, learn first before you correct and Mr. Gregoire 

said honor what they can accomplish.  



 

 

NHSBA Training Opportunities                                                                                                    

Dr. Tyrie told the Board if they were interested in any of the Professional Development sessions 

listed in their packets they should call Kim Haley and she will register them. She said that Mrs. 

D’Agostino and she were interested in a couple.  

Other Business 

SRO                                                                                                                                                

Dr. Tyrie met with Chief Ventura and they discussed the job description. A small office will be 

built in the activity area. The SRO will not start the school year but there will be rotating 

officers, probably every two months, until an SRO can be hired and trained. An officer will be 

there the first day of school and at open house. The conversation then switched to having an 

officer stop in on his rounds each day. Mr. Gregoire said they were there quite often visiting. Mr. 

Gregoire will talk with the chief about that.  

Concerned parents re-entered the room and Mrs. Blackwood asked if they could have a meeting 

with the Superintendent next Tuesday as there were only three weeks and one day before school 

starts. Sam Morrill said we are looking for a follow up. Dr. Tyrie told them that the board will be 

directing administration to come back with a recommendation. Mrs. Johnson said no matter what 

the decision is someone isn’t going to be happy. Mrs. Blackwood said it was more important to 

have smaller class sizes for K-3.  

The conversation about the SRO continued. Mrs. Kolb said that the Trustees of the Trust Fund 

Ok’d the use of the money from the security fund for this purpose but they came away from the 

Selectmen’s meeting without accomplishing their goal. Dr. Tyrie said there may be an 

Expendable Trust concern and she will re-look at the Warrant Article. Mrs. Kolb said one reason 

we didn’t get the SRO was because it was for one year and will need to be in the budgets for the 

following years. Mr. Ouellette feels that this is still a step forward.   

Transportation Staff Handbook                                                                                                        

The Board read over the changes made to the handbook. The Board found grammatical errors 

and Mrs. McCawley will send the corrected language to Mrs. Peaslee.                                          

Mrs. McCawley made a motion, seconded by Ms. Moody, to approve the Transportation Staff 

Handbook with the grammatical changes. (5-0) 

Review of Classroom Space                                                                                                           

Mr. Gregoire offered possible classroom configurations. No matter how you figure it you will 

have parents of one grade level here. There is no space and no teacher. Mrs. McCawley asked if 

the behavior was comparable for grades two and six and Mr. Gregoire answered that it was. He 

said the goal was to hire two regular education paras and they are hard to find. There is a state 

wide shortage. Dr. Tyrie suggested thinking out of the box. Mr. Gregoire said they worked hard 

to get Bright Beginnings at Paul School and to have all grade levels close to each other. A 

decision had to be made in a less than ideal situation. Amy Blackwood said they were looking 

for a time when they would get a final decision. Dr. Tyrie said that Administration will meet 

tomorrow and take one more shot at looking at this. Mr. Gregoire suggested meeting next 

Tuesday with just this item on the agenda. Sam Morrill asked if there was an option to hire 

another second grade teacher. Jill Garnett asked if you could split a classroom. Mr. Gregoire told 



 

 

the Board that they will develop a few options and send them out to the Board by email. The 

Board will meet next Tuesday at 5:00.   

Budget Committee Meetings and Audit                                                                                        

Mrs. D’Agostino told the Board that the auditors would be in next week to do the 2017-2018 

audit. She spoke to Jerry O’Connor and there will be a meeting on September 5th to set a timeline 

for budget meetings. 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to approve the monthly TSA payment 

electronically for 403b deductions. (Vote 5-0) 

CIP Meeting and Update                                                                                                              

Mrs. Kolb said she had met with the CIP committee and all departments will make a list of items 

over twenty thousand dollars and three years out. This does not go to Deliberative Session. She 

told the Board that we have to look at what we need so this will pass. Mr. Gregoire and Mr. 

Williams will need to look at needs. The expectation is that this will be completed by November.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Public Comment 

Resignations/Nominations 

Informational Item: Jen Hayward will be the new office aide and Marsha Lent will be the new 

Special Education/Guidance secretary. 

Non Public 

Ms. Moody made a motion, seconded by Mrs. McCawley, to enter non-public at 6:50 under RSA                 

91-A:3 ll (c) Matters which, if discussed in public would likely affect adversely the reputation of 

any person.                                                                            

Roll Call: Ouellette aye, Kolb aye, McCawley aye, Moody aye, Johnson aye.   

The Board returned to public session at 7:10 

Workshop FY19 Goal Setting 

The Board went into a goals workshop. They and administration discussed possible goals. No 

specific goals were decided upon. Dr. Tyrie will take the information and bring the findings back 

to the Board.  

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to adjourn the meeting at 8:27. 

(Vote 5-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 



 

 

 


